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Meeting 2: Brand positioning role-play

Read about the situation and the company. 
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Students A and B will now read their role cards and prepare for the meeting.

Student A

Read about your role in this situation.



You may like to use this space to make notes while Student B explains her / his position. 
________________________________________________________________
________________________________________________________________
________________________________________________________________

________________________________________________________________
What is the outcome of your meeting?
________________________________________________________________
________________________________________________________________
________________________________________________________________

________________________________________________________________

Student B

Read about your role in this situation.



You may like to use this space to make notes while Student A explains her / his position. 
________________________________________________________________
________________________________________________________________
________________________________________________________________

________________________________________________________________

________________________________________________________________
________________________________________________________________
________________________________________________________________

What is the outcome of your meeting?
________________________________________________________________
________________________________________________________________
________________________________________________________________

________________________________________________________________

________________________________________________________________






































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Situation





Student A works for a Hong Kong advertising company.


Student B works in marketing for a cosmetic company.





You are going to meet for the first time to discuss a possible advertising contract. 





This will have to include a logo change. At this initial stage, you are concerned about ideas and solutions more than costing.











 is a cosmetics company founded in Europe in 1947.





It is one of the pioneers in the cosmetics field and it even launched the first lipstick. However, as styles and customs have evolved, its market shares have been declining over the years. 





Currently, the products range from make-up to skin care and the prices are similar to other luxurious brands. Products are available in high-end department stores and in some small retail outlets in shopping malls. 





The brand is only available in Europe. 
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Agenda








Try to understand                      ’s situation, problems and needs.





Discuss potential logo changes and advertising solutions.
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Brand positioning – role card





Advertising company





You are a specialist of the Asian market, especially Hong Kong, China and Japan.








You have heard of the company                     before but you know little about it and its products as they are not sold in Hong Kong. 





You know that the company’s image is dated and that its European customers are older women. You already have a few ideas but you should first hear the customer explain the situation and her / his ideas.





Your ideas:





hire a famous Hong Kong singer to publicise the make-up line


create new packaging


add your own ideas:
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Brand positioning – role card








You are in charge of marketing for the company                         .





You have been asked by the company’s new director to expand the products to Asia.





You would like to start with only the skin care brand.





You are very attached to the old style packaging as it represents the old history of the brand (and the founder who is a close friend).





You want to maintain the image of high quality and reliable products. 





You do not want the brand to be associated with anyone too young or not sophisticated enough. Listen to your advisor from the Asian market and discuss the proposals.
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