Post-Establishment Agenda for Incorporated Management Committee (IMC)
The following describes the major tasks to be carried out by IMCs after their establishment and thus helps schools to check whether such tasks have been conducted.  Since the tasks are requirements of the Education Ordinance, the relevant provisions are quoted in the right margin for easy reference.  Please note that only the major tasks are listed and they will be updated if necessary.

Immediate Tasks

1. With effect from the date of incorporation specified in the certificate of incorporation, all managers of the school who hold office as such immediately before that date shall cease to be managers of the school, unless the manager is nominated and registered as the manager of the IMC.
2. Give a notice in writing of the assumption of office of the first supervisor to the School Registration and Compliance Section of the Education Bureau (EDB) within 14 days after the IMC establishment.

3. Open bank accounts in the name of the IMC as soon as possible for receiving and handling funds from the Government in the capacity of a trustee and use Notification of Bank Account to inform the Funds Section, Finance Division of the EDB of the particulars of the accounts. (In general, the IMC shall provide the bank its Certificate of Incorporation, constitution and the relevant minutes of meetings to confirm the authorized persons of the accounts.  At the same time, each authorized person shall also provide his/her signature sample and a copy of the documentary proof of registration of manager to the bank.)

4. Prepare a common seal. (Affixing of the seal shall be pursuant to the IMC’s resolution and be authenticated by the signatures of the supervisor and one other manager authorized by the IMC to act for that purpose, either generally or specifically.)

5. Request managers to make a written declaration which states the particulars of any pecuniary or other personal interest.  If there is no such interest, the manager still has to state so.  Managers may refer to a Sample Form for Declaration of Interests.
6. Keep a register of all written declarations made under section 40BF. (Managers should be asked to make the first declaration within 1 month after their registration as a manager. Subsequent declarations shall be made at least once in every 12 months.)  Any inspector of schools may inspect the register at any reasonable time.  Keep a register of all disclosures made under section 40BG and permit any inspector of schools and the public to inspect the register at any reasonable time.

7. Conduct the teacher manager election as soon as possible in accordance with the constitution

Interim Tasks

1. Make transitional arrangements on financial management. (Please refer to the “Guide to Financial Management” and “Manual for Change-over Arrangements” on the EDB webpage.)
2. Recognize a body as the recognized parent-teacher association and the association shall conduct the parent manager election within 3 months after the IMC establishment. (For planned schools, the parent manager election shall be conducted within 3 years after the IMC establishment.)  IMC may refer to a Sample Recognition Letter to Parent-Teacher Association. 
3. Recognize a body as the recognized alumni association in accordance with the constitution.  IMC may refer to a Sample Recognition Letter to Alumni Association.  The alumni association shall conduct the alumni manager election.  If no person is nominated by the alumni association, the IMC may nominate the alumni manager in accordance with the constitution.

4. Nominates the independent manager in accordance with the constitution within 1 year after the IMC establishment. (The IMC should refrain from nominating any person with perceived conflict of interest, such as textbook publishers and school suppliers.)

Daily Tasks


1. Manage the school and promote education in the school.
2. Appoint a certified public accountant (practising) as defined in the Professional Accountants Ordinance to audit the IMC’s annual accounts.

3. Issue a notice to the EDB as regards the cessation, resignation and vacation of office of managers.

4. Conduct affairs in accordance with the constitution.

Functions and Powers of IMC


The IMC is a body corporate with perpetual succession, enjoying legal rights and bearing legal liabilities in its own name.  The IMC is a separate entity in law from the supervisor and individual managers.  The IMC may refer to the relevant provisions of the Education Ordinance which clearly define the functions and powers of IMC. 

Enquiry

1. For enquiry on the general operation of IMC, please contact the School-based Management Section at 3509 8478.
2. For matters related to the Code of Aid for aided schools and the financial management, please contact the School Development Division/Central Team 2 at 3509 8486.

3. For enquiry on the manager registration, please contact the School Registration and Compliance Section at 2892 6335.

�HYPERLINK "http://www.legislation.gov.hk/blis_ind.nsf/FB2D3FD8A4E2A3264825647C0030A9E1/CB0D6CACC9D8ADA748256F7B0022B414?OpenDocument"��Section 40AF�





�HYPERLINK "http://www.legislation.gov.hk/blis_ind.nsf/FB2D3FD8A4E2A3264825647C0030A9E1/53B926BA7210B8A748256F7B0022B419?OpenDocument"��Section 40AE�





�HYPERLINK "http://www.legislation.gov.hk/blis_ind.nsf/FB2D3FD8A4E2A3264825647C0030A9E1/609867C61717759C48256F7B0022B41F?OpenDocument"��Section 40AJ(5)(a)�





�HYPERLINK "http://www.legislation.gov.hk/blis_ind.nsf/FB2D3FD8A4E2A3264825647C0030A9E1/621F8F69B530683548256F7B0022B422?OpenDocument"��Section 40AO(1)�





�HYPERLINK "http://www.legislation.gov.hk/blis_ind.nsf/FB2D3FD8A4E2A3264825647C0030A9E1/BC54952EB08A52B748256F7B0022B431?OpenDocument"��Section 40BB(3)�





Relevant


Provisions





�HYPERLINK "http://www.legislation.gov.hk/blis_ind.nsf/FB2D3FD8A4E2A3264825647C0030A9E1/219595900AB0EF1048256F7B0022B425?OpenDocument"��Section 40AN�























�HYPERLINK "http://www.legislation.gov.hk/blis_ind.nsf/FB2D3FD8A4E2A3264825647C0030A9E1/51F1F40407A7592348256F7B0022B43E?OpenDocument"��Section 40BN(2)(b)�





�HYPERLINK "http://www.legislation.gov.hk/blis_ind.nsf/FB2D3FD8A4E2A3264825647C0030A9E1/51F1F40407A7592348256F7B0022B43E?OpenDocument"��Section 40BN(3)(c)�





�HYPERLINK "http://www.legislation.gov.hk/blis_ind.nsf/FB2D3FD8A4E2A3264825647C0030A9E1/134E28C3D39144D248256F7B0022B437?OpenDocument"��Section 40BH�




















�HYPERLINK "http://www.legislation.gov.hk/blis_ind.nsf/FB2D3FD8A4E2A3264825647C0030A9E1/F14BFD99F615985B48256F7B0022B42E?OpenDocument"��Section 40BF�




















�HYPERLINK "http://www.legislation.gov.hk/blis_ind.nsf/FB2D3FD8A4E2A3264825647C0030A9E1/C8A7280DE4789AE648256F7B0022B426?OpenDocument"��Section 40AP(1)�





�HYPERLINK "http://www.legislation.gov.hk/blis_ind.nsf/FB2D3FD8A4E2A3264825647C0030A9E1/7ED93B6ADB73EFDD48256F7B0022B428?OpenDocument"��Section 40AR(1)�





�HYPERLINK "http://www.legislation.gov.hk/blis_ind.nsf/FB2D3FD8A4E2A3264825647C0030A9E1/47EB3EC9D9C2356348256F7B0022B42B?OpenDocument"��Section 40AW�


�HYPERLINK "http://www.legislation.gov.hk/blis_ind.nsf/FB2D3FD8A4E2A3264825647C0030A9E1/293F2ABA49B97E8148256F7B0022B42C?OpenDocument"��Section 40AX�


� HYPERLINK "http://www.legislation.gov.hk/blis_ind.nsf/FB2D3FD8A4E2A3264825647C0030A9E1/6BDCAAD49AB7E5CA48256F7B0022B41E?OpenDocument" ��Section 40AK(1)(b)(i)�





�HYPERLINK "http://www.legislation.gov.hk/blis_ind.nsf/FB2D3FD8A4E2A3264825647C0030A9E1/F92C04F1CBED4D8348256F7B0022B42D?OpenDocument"��Section 40AY�








�HYPERLINK "http://www.legislation.gov.hk/blis_ind.nsf/FB2D3FD8A4E2A3264825647C0030A9E1/CB0D6CACC9D8ADA748256F7B0022B414?OpenDocument"��Section 40AF(2)(f)�





�HYPERLINK "http://www.legislation.gov.hk/blis_ind.nsf/FB2D3FD8A4E2A3264825647C0030A9E1/8B0498990075BF3548256F7B0022B418?OpenDocument"��Section 40AD�








