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1. Background: (a) Gifted Education in HK, 
(b) GE Fund and (c) OSALPs



Gifted Education (GE) in Hong Kong

 Gifted education for all – provide rich learning 

experiences through diversified programmes 

and provisions to nurture students’ potential

 Education for the gifted – provide special

learning experiences for identified gifted 

students to enhance their performance and

achievements

https://www.edb.gov.hk/attachment/en/curriculum-development/major-level-of-edu/secondary/curriculum-guides-
documents/SECG_booklet_5_en.pdf

https://www.edb.gov.hk/attachment/en/curriculum-development/major-level-of-edu/secondary/curriculum-guides-documents/SECG_booklet_5_en.pdf


What are the Traits of Gifted/ More Able Students?
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Three-tier Implementation Model of Gifted Education

Level 3 support mainly through:
 The Hong Kong Academy for Gifted Education (HKAGE)
 Post-secondary institutions
 OSALPs funded by the Gifted Education Fund

http://www.edb.gov.hk/en/curriculum-development/curriculum-area/gifted/index.html

http://www.edb.gov.hk/en/curriculum-development/curriculum-area/gifted/index.html


Posters designed by the Gifted Education Section, EDB



Background: Gifted Education (GE) Fund

 EDB set up the GE Fund in 2016 and has injected $2.2 billion into the Fund.

 Investment income from the GE Fund is used 

to:

 enhance the services of the Hong Kong 
Academy for Gifted Education (HKAGE)

 implement measures recommended by 

the Advisory Committee on Gifted 
Education (ACGE), e.g. OSALPs



Background: OSALPs

Since when?

• 2019/20 school year

What for?

• To unleash gifted students’ potential in different areas

For whom?

• Gifted primary and secondary students who study in HK

No. of programmes organised

• 54

No. of student beneficiaries

• Over 2 000



Eligibility for Application

 Four types of organisations are eligible for funding support:

 Post-secondary institutions (including related faculties, departments, 

centres, etc. or staff supported by respective units of the post-
secondary institutions)

 Non-government organisations

 Professional bodies

 Technology enterprises

 An applicant organisation may submit an application on its own or with 

other supporting organisation(s).



Priority Themes

 Priority consideration will be given to proposed programmes under the 
following themes:

 STEAM-related Mentorship Programmes

 Humanities and Social Science Research Programmes

 Apprenticeship and Entrepreneurship Programmes

 Self-initiated Research Studies

 A proposed programme may cover more than one theme.



 far more demanding than those usually found in ordinary enrichment

programmes

 should comprise challenging learning tasks such as research work, self-

initiated studies, individualised learning and mentorship, etc.

 apart from knowledge and skills, the proposed programmes should 

attend to the affective development of gifted students and be infused 

with values education

OSALPs: Major Features



 produce tangible deliverables by students by the end of the  
programme, e.g. an invention, a research paper, a presentation, etc.

 appropriate opportunities for students to showcase their learning  

outcomes, e.g. through a mini conference (face-to-face/ online)

 class size: preferably 50 students

OSALPs: Major Features (cont’d)



Highlights of
Past Programmes

https://www.edb.gov.hk/en/curriculum-development/curriculum-area/gifted/ge_fund/gef/programme/highlights.html

https://www.edb.gov.hk/en/curriculum-development/curriculum-area/gifted/ge_fund/gef/programme/highlights.html


2. Points-to-note when Completing

the Electronic Application Form



eForm 91

• Important notes

• Personal Information Collection Statement
Step 1

• Programme particulars (Part A) 

• Programme proposal (Part B)

• Declaration and consent (Part C)
Step 2

• Preview for confirmationStep 3



Step 2 > Part A: Programme particulars > 
target beneficiary

 Gifted students who are:
 studying in primary and secondary schools in HK; AND
 student members of the Hong Kong Academy for Gifted 

Education (HKAGE)

 A proposed programme should be designed for either primary 
or secondary students.



Step 2 > Part A: Programme particulars >
programme period



Step 2 > Part A: Programme particulars >
particulars of organisation

 Applicants should check with the relevant body/ unit of their 
organisations to ensure that the person whose information is to 
be filled in is the authorised authority to endorse the application 
on behalf of the organisation.



Step 2 > Part A: Programme particulars >
particulars of programme leader

 A programme leader should oversee and lead the programme.

 A programme leader may serve as an instructor/ mentor in the 
programme. No cash allowance/ remuneration is permitted for 
whichever capacit(ies) the programme leader may carry in the 
programme.



Step 2 > Part B: Programme proposal

 Rationale
 Goals and objectives
 Target beneficiary
 Prerequisite
 Selection mechanism
 Programme period
 Medium of instruction
 Programme materials
 Class teaching/ discussion



Step 2 > Part B: Programme proposal > Key implementation details



Step 2 > Part B: Programme proposal > Manpower plan



Step 2 > Part B: Programme proposal > Budget plan



31

Budget Planning

 Please refer to Annex I of “Guide for Applicants” 
“Guidelines on Budget Planning”

 Expenditure items include:
 staff cost
 equipment
 services
 general expenses
 contingency



 Budget variation is normally not allowed once the service agreement is  
signed.

 Existing equipment/ facilities/ venues of the applicant organisation/

supporting organisation(s) should be used for delivery of the programme

as far as possible.
 Due to environmental concerns, printing of booklets to showcase students’ 

work should be avoided.
 Programme providers are not allowed to collect additional fees from the 

student participants.
 Unused funds will be clawed back by the end of the programme.

Budget Planning (cont’d)



Budget Plan:
Staff Cost



Budget Plan: 
Equipment and Services



Budget Plan:
General Expenses

Budget Plan:
Contingency



Examples of Unallowable Costs
• Entertainment expenses, prizes and souvenirs

• Equipment maintenance

• Food costs

• Insurance premiums (except public liability insurance and/or group personal accident 
insurance in special circumstances with strong justifications)

• Staff cost (salary increment, fringe benefits, severance payment and untaken leave of 
staff, salary or remuneration to the programme leader)

• Stored value card (e.g. Octopus)

• Travelling/ accommodation (travelling/ accommodation of training personnel without 
students’ participation; excess travelling expenses, i.e. amount over the cheapest 
reasonable form and route of public transport)

• Utility (office rental, charges for electricity, gas, water, telephone (fixed line/mobile), fax,  
internet access, etc.)



Step 2 > Part B: Programme proposal

• Respective roles of applicant organisation and supporting 
organisation(s) (if any)

• Relevant experience in gifted education/ talent development (if 
any)

• Current networks with primary and secondary schools (if any) or 
proposed promotion plan to boost student enrolments

• Expected learning outcomes and tangible deliverables of 
students

• Proposed quality assurance mechanism



3. Submitting an Application



Interface of Electronic Form Submission System of EDB

https://eformss.edb.gov.hk/eformss/Login

https://eformss.edb.gov.hk/eformss/Login


Submitting an Application
• Paper forms are NOT accepted.

• Complete eForm 91 on the Electronic Form Submission System of EDB 
and submit it electronically.

• The form can be completed in Chinese or English.

• Deadline: 18:00, 13 September 2024 (Friday)

• Late applications will not be considered. 

• Please submit your application as soon as possible to avoid delays 
caused by system shutdown/ maintenance.



Submitting an Application (cont’d)

• Step 1: Complete the application form online, confirm the 
preview, download it, and print it

• Step 2: Sign and stamp the application form, and scan it

• Step 3: Upload the signed and stamped application form, 
alongside supporting documents (if any), onto the system 



Submitting an Application (cont’d)

• A user guide to eForm91 (TC/ SC/ EN versions) is available on 
EDB’s website. 

• After an application has been submitted successfully, the 
applicant will receive a confirmation email from EDB.

https://www.edb.gov.hk/en/curriculum-development/curriculum-area/gifted/ge_fund/gef/asp.html


4. Assessment of Applications



Examples of Assessment Criteria

Programme needs

• Rationale

• Goals and 
objectives

• Knowledge, skills, 
values and 
attitudes including 
affective needs

Programme
feasibility

• Target beneficiary

• Feasibility and 
sustainability

• Capability of the 
applicant 
organisation and 
supporting 
organisation(s)      
(if any)

Expected 
programme
outcomes

• Expected learning 
outcomes/ 
tangible 
deliverables

• Programme
evaluation and 
quality assurance



5. Key Commitments of Successful 
Applicant Organisations



Key Commitments of Successful Applicant Organisations

• Sign a service agreement with EDB

 Grantor: The Permanent Secretary for Education Incorporated

 Grantee: Programme provider

• Set up a bank account/ a separate ledger in the Grantee’s accounting system 
for the sole purpose of keeping and using the grant

• Carry out publicity for the programme

• Hire suitable staff and require them to undergo the Sexual Conviction Record 
Check (SCRC) before the first session of the programme



Key Commitments of Successful Applicant Organisations

• Submit a detailed implementation plan (DIP) and update the plan in the 
course of the programme

• Deliver and complete the tasks as pledged in the application form and 
DIP

• Acknowledge Gifted Education Fund in any publications and activities of 
the programme

• Closely monitor students’ attendance and follow up on student 
absence

• Maintain records of students’ learning through learning journals, 
photos and videos



Key Commitments of Successful Applicant Organisations (cont’d)

• Propose a quality assurance mechanism and play an active role in quality 
assurance of the programme

 Set up a quality assurance team; define its composition and frequency of 
meeting

 Training for mentors/ student helpers

Regular evaluation (e.g. ways to collect feedback from instructors for the 
continuous improvement of the programme)

Multiple tools (e.g. observation, paper/ online questionnaires, formative/ 
summative assessments, etc.)

 Involving different parties (instructors, mentors, students and their parents)

 Submission of reports to EDB



SCRC Requirements

Programme providers are required to submit to the Secretariat a written 
confirmation before the first session of the programmes stating that:

a) SCRC procedures have been completed;

b) the staff and training personnel who will be engaged in the implementation 
of the programmes have undergone and completed SCRC; and

c) no person with convictions of sexual offences as revealed from SCRC will be 
engaged for assistance in delivery of the programmes.



Submission of Reports

Templates of different reports above are available at:
<https://www.edb.gov.hk/en/curriculum-development/curriculum-area/gifted/ge_fund/gef/pmm.html>

https://www.edb.gov.hk/en/curriculum-development/curriculum-area/gifted/ge_fund/gef/pmm.html


Disbursement Arrangements
• The grants will be disbursed by instalments in accordance with the payment schedule 

stated in the service agreement.

• The disbursement of the final instalment will be made only upon the fulfilment of the 
following conditions:

a) completion of the programme;

b) due compliance with the service agreement;

c) submission of the final report, the final financial report and the audited accounts 
in form and substance to the satisfaction of the Government and complying with 
the reporting requirements set out in the service agreement within three months 
after the date of completion of the programme; and

d) any other requirements required by the Government.



6. Q&A Session 



7. Tips (Summarised from Past 
Programme Providers’ Sharing)



Tips on Designing/ Planning a Programme

• Be familiar with the traits of exceptionally gifted students

• Affective needs of gifted students

• Equal emphasis on knowledge, skills and attitude (values)

• Diversified and challenging learning and teaching activities

• Space the contents in the programme well and avoid cramming contents

• Learner diversity that exists among gifted students

• Pedagogical strategies to attend to the needs of gifted students, e.g. 
questioning, grouping, tiered assessments

• Clear expectations and requirements communicated to students; 
students’ responsibilities and commitment



Enquiries

Address: Gifted Education Fund Secretariat
Room E328, 3/F, East Block
EDB Kowloon Tong Education Services Centre
19 Suffolk Road
Kowloon Tong, Hong Kong

Email: cdoge10@edb.gov.hk/ cdoge2@edb.gov.hk

Telephone: (852) 3698 3486/ (852) 3698 3457

Fax: (852) 2490 6858



Final Remarks

• The content delivered at the briefing session today is not exhaustive. Please refer 
to the “Guide for Applicants”, “Frequently Asked Questions and Answers” and 
other relevant documents available at the following websites:

 GE Fund

 Application for funding support under GE Fund

• All updates concerning the application documents, procedures and other details 
will be announced on the website of Application for funding support under GE 
Fund.

• In case of doubt, you should consult the Gifted Education Fund Secretariat.

https://www.edb.gov.hk/en/curriculum-development/curriculum-area/gifted/ge_fund/gef.html
https://www.edb.gov.hk/en/curriculum-development/curriculum-area/gifted/ge_fund/gef/asp.html
https://www.edb.gov.hk/en/curriculum-development/curriculum-area/gifted/ge_fund/gef/asp.html

