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School Context
 TWGHs Kap Yan Directors’ College is a subsidized, co-educational

secondary school located in Sheung Shui, New Territories.

 The school was established in 1982 and is operated by the Tung Wah

Group of Hospitals

 The school emphasizes whole-person development, focusing on

academic excellence as well as the development of students’ moral,

intellectual, physical, social, and aesthetic abilities.

Students’ characteristics
Many students come from families with limited financial resources

 Students are hardworking and dedicated to their studies, but the

school also encourages students to participate in extracurricular

activities and community service.

School Background



Optimizing the Four Senior Secondary Core Subjects

 Before ENT- Provide Common Lessons for Core Subjects

 After ENT- Provide ENT Lessons for S4 & S5 students

 Pandemic - Life wide Learning Grant

 Experiences of School Management Team

With support from SEnSE 社創校園Program and FSES

Program Background



Build an 
Effective and 
supportive 
Team......

Prior experience in r
elated areas

Subject knowledge
and teaching

abilities related to
the program

content

Good at
collaborating with

colleagues

Willing to try new
things and accept

challenges

Willingness to take 
on more 

responsibilities and 
challenges

Motivation for
continuous learning

and growth



Teacher 
Training

Invite subject matter 
experts to deliver 
training program.

Supply necessary 
teaching materials .

Give teachers hands-
on opportunities and 
provide co-teaching 

experience.

Provide books related 
to Social Enterprise 

for reference.

Organize regular 
teacher meetings and 

training sessions

Teacher 
Development-

Provide opportunities 
for career growth .



ENT Program Features

Features: Cross-Subjects Joint School

Integrated into 
the formal 
curriculum

Experiential 
Learning

Leadership 
Training

Hands-on ENT 
practice

School-Community-
Social Enterprise 

Partnerships



7

Social 
Entrepreneurship 

Exploration
社會創業初探

Design Thinking
設計思維

Initial Hypothesis
初始假設

Market Research
市場調查

Pitching & 
Proposal Writing
演說及撰寫

Finance &
Budgeting
財政預算

Social Impact 
Measurement
社會效益量度Course Learning Path



Learning Objective - Empower Students for the Future
21st Century Skills



Learning Objective - V.A.S.K
Secondary 4-Community Focus

Value
- Resource conservation and waste reduction
- Community cohesion and inclusion
- Caring for the underprivileged

Attitude
-Proactive community engagement
-Empathy towards residents' needs

Skill
-Community needs assessment
-Creative problem-solving

Knowledge
-Understanding community characteristics and
challenges
_Mastering community collaboration

Secondary 5- Social Entrepreneurship Focus

Value
-Sustainable development
-Positive social impact

Attitude
-Innovative and adventurous mindset
-Enhancing social impact and sustainability

Skill 
-Assessing social impact
-Designing business models and financial
planning

Knowledge
-Understanding social enterprises
-Mastering social innovation

School Community Society



(Community Focus)

Innovation & Community Inclusion

SE Workshop

Int roducing North Dist rict

North Dist rict  Explorat ion Out ing

《我想和___在北區好好的____》

Part icipatory budge t ing

Marke t  Research I

Social Impact  Measurement

Showcase  Preparat ion

Curriculum for F.4 Students



Curriculum for F.5 Students

Social Entrepreneurship Exploration Social Ent repreneurship Workshop

Human Library

WHO? WHY? Brainstorm Ideas

(Social Entrepreneurship Focus)

Market  Research 

Data Analysis 

Budget ing

Social Impact  Measurement

Storyt e lling 



How to optimize the curriculum content for the next stage

Collect
• Collect student feedback

Analyze
• Analyze learning outcomes

Involve
• Involve teachers and experts

Adjust
• Adjust the course structure

Improve
• Improve teaching methods



 Provide Certificates for the students
 Refine the Assessment Mode

Modification of the Program Report Card 

Attitude,
Collaboration, 
Q&A, 
Discussion etc.

Grade A

Grade B

Grade C

Grade D 

Grade E



 Timetable Arrangement
 Add Collaborative Lessons
 Restructure the Form 4 curriculum
 Provide Elective Subjects for Form 5 students

Modification of the Program

ENT 1 ENT 2 ENT 3 ENT 4

Multi Culture Entrepreneurship Heritage conservation STEM



Multi Culture Program-Learning Objective
Ms. Hung La i Fan

Promoting unders tanding of diverse  cultures  and re ligions  of 
minority races  and Chinese  culture

Integra ting knowledge  of Is lamic civiliza tion from textbooks
with rea l-life  s itua tions

Facilita ting cultura l exchange  and equip cultura l knowledge



Cultural Mosaic
Leadership Training and 
Multicultural Experience
Date: 5th December 
2023

• Visit to the Wanchai Mosque
• Visit to the Wanchai Sikh Temple
• Visit to historical sites and facilities related to Tung
Wah Group (Chinese Culture)guiding by students

Program Reflection:
Cross-Disciplinary 
Cross-Form
Cross-School 
Collaboration

Arabic calligraphy 
workshop + Cultural 
sharing



● Learning objective

○ Understanding the difficulty of heritage conservation in Hong Kong

○ Understanding the Objectives and Significance of Revitalizing Historical
Buildings

○ Introducing a conservation proposal by using the concept of social
entrepreneurship

Elective subject : Heritage conservation 



Experience Activities 
Mr Chan Chung Ming



Design thinking



Idea from students



Proposal Writing



Cross-Disciplinary
Learning outside the 

classroom
Technological 

element 

Program Reflection



From STEM to Entrepreneurship
Mr Yeung Wai Leung

(STEM Coordinator in TWGHs Kap Yan Directors’College)



Artificial 
intelligence 
education

Scientific 
research 

competition

Innovation and 
technology 
competition

Green 
technology 
education

Aviation, drone 
and robotics 

education
Interdisciplinary 

project study

Hands-on project 
creation

ENT Programme
(F4-F5)

Science 
popularization 

education

Development of STEM education through the TREE model



• to establish
'Tech for Good'
social
enterprises in
science and
technology.

F4 ENT 
curriculum

F5 ENT 
curriculum

• Focused on using
STEM skills to
solve community
issues (Small-
scale local
construction
projects)

• One-page Poster
• Construction Model
• Presentation

ENT (STEM Focused)

• One-page Poster
• Pitching
• Booth setting



Small-scale local construction projects

(1) Setting the topic (2) Site visiting (3) Identifying pain points

(4) Experiential workshop (5) Ideation (6) Computer-aided design

Learning journey (Wet market non-slippery flooring design) 



Small-scale local construction projectsF4 ENT

7) 3d printing 8) Presentation 9) Construction model
(To be completed)



'Tech for Good' social enterprisesF5 ENT

Student Project Example (VR Talent Explorer)

(1) Identifying pain points (2) Market research

(3) Technology background (4) Address pain points



'Tech for Good' social enterprisesF5 ENT

Student Project Example (VR Talent Explorer)

(5) Prototype showcase (6) Potential Partnership

(7) Business Model (8) Budgeting



'Tech for Good' social enterprisesF5 ENT

Student Project Example (VR Talent Explorer)

(9) Social impact measurement (10) End with a sound-bite



Design a social enterprise project with product sales as the core 
business and create a product business plan and product prototype.

Elective Subject – Entrepreneurship
Ms. Lam Yan Yan

• Company Vision and Mission

• Budgeting



● Exposure to Innovative Business Models
● Inspiration for Social Responsibility
● Networking Opportunities

Social Enterprise Visit



Other Learning Perspectives

• Social Entrepreneur Workshops
• Human Library
• Service Learning
• Start-up Café
• Extended Activity-

- Visit to Social Enterprise Summit
- Happy Hong Kong. Gourmet Marketplace

• ENT Day-Achievement Showcase



0
70%

90%

Review and Way Forward
Students’ Feedback

1 多啲outing

17 减少presentation

38 做ppt有點過於頻繁



Implement ENT program in Whole School approach

 Offer formal ENT courses to
teach theories, methods,
and skills.

 Integrate ENT with other
subjects and departments
to leverage synergies.

• STEM E e.g.中三級﹕自熱飯盒的小型初創企業

• Life & Society

Senior Forms
• STEM
• CSD
• THS
• Economics
• History

BAFS
• Chinese…

Junior Forms

 Incorporate simple ENT
activities like projects and
community service.

 Guide students to observe
social problems in relevant
subjects



 Timetable Arrangement
 Restructure the Form 4 curriculum
 Streamline the Form 5 curriculum
 Modes of Learning and Teaching
 Theme based

Modification of the Program

School Community Society World

E
Environment

S
Social

G
Governance
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