IT in Education BYOD Series: Strategic Planning and Implementation of
School-based Bring Your Own Device Policy and Acceptable Use Policy in
Secondary Schools (Refreshed) EI002020280 (R1AB) Session 2
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Objective:
This course aims to introduce the school-based practice of

planning and implementing Bring Your Own Device (BYOD) Policy
and Acceptable Use Policy (AUP).

|

1. Overview of school-based BYOD project;

2. Different concerns before implementing BYOD in schools;
3. Implementing the schoal-based BYOD project;

4. School-based BYOD policy.and AUP in consideration of parents’
concerns; ’
5. Other concerns when implementing BYOD in schools; and

6. Drafting the BYOD implementation timeline. }
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Instructor Introduction
-2

MAN HO WAI - WALLACE
BSSc. (HON.) / PGDE (DIST.)/ MEd, CUHK

Lok Sin Tong Yu Kan Hing Secondary School Vice Principal

IT in Education Section of the Education Bureau

CUHK Centre for Learning Sciences and Technologies Advisors
HKU e-Learning Technology Development Laboratory

EDUHK Centre for Excellence in Learning and Teaching teaching advisors

Chief Executive’'s Award for Teaching Excellence (Information Technology in Education)
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1. 2:30-3:00
2. 3:00-3:20
3. 3:20-4:20

4. 4:20-5:00
5. 5:00-5:15
6. 5:15-5:30

School-based AUP coursework

Use Mobile Device Management System MDM to support BYOD: iClass

Make good use of multi-information technology teaching strategies

Strengthen the effectiveness of BYOD and home learning
Support BYOD's practice with information literacy courses: HKFYG

Implementation of phased work to promote BYOD (1 year Plan/ Three-Year Plan)
Conclusion



Part 1 : School-based AUP Coursework

BYOD during epidemic, the importance of supporting
students to learn at home
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Whole solution

 Bring Your Own

« Acceptable Use « Mobile Devices
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o] B2 F FH kS Acceptable Use Policy (AUP)

« AUP Is a written agreement, signed by students, their parents, and
teachers, outlining the terms and conditions of Internet use.

- |t specifically sets out acceptable uses, rules of online behavior,
and access privileges. Also covered are penalties for violations of
the policy, including security violations and vandalism of the

system.

« Anyone using a school'’s Internet connection should be required to
sign an AUP and know that it will be kept on file as a legal, binding
document. (Classroom Connect, December 1994- January 1995

Issue).



EIE:-34ES

% Acceptable Use Policy (AUP)

Acceptable Use Policy Components

« a description of the instructional values and approaches to be sustained by
Internet access in schools

school

Source;

a statement on the educational uses and benefits of the Internet in the

a list of the duties of teachers, parents, and students for using the Internet
a code of ethical conduct governing behavior on the Internet
a description of the consequences of violating the AUP

https://catnet.adventist.ca/files/resources/res 96.pdf



https://catnet.adventist.ca/files/resources/res_96.pdf

EIE:-34ES

% Acceptable Use Policy (AUP)

Acceptable Use Policy Components
« a description of what constitutes acceptable and unacceptable use of the

Internet

« a disclaimer releasing the school division, under specific circumstances,
from responsibility

» a statement reminding users that Internet access and the use of computer
networks is a privilege, not a right

« a statement that the AUP observes state and national telecommunication
rules and regulations

« a signature form for teachers, parents, and students indicating that they
Intend to abide by the AUP

Source: https://catnet.adventist.ca/files/resources/res 96.pdf



https://catnet.adventist.ca/files/resources/res_96.pdf
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SliE Acceptable Use Policy (AUP)

Develop AUP (for reference): Acceptable Use Policy AUP

1) Introduction

Ken Ngal 2) Objective
BSc, MBA, MSc, PgD(Digital Forensics) ~ 3) Agreement
P t
Head of IT, The Hong Kong Federation . Sfl:zre];ts
of Youth Groups . School
Ken.ngai@hkfyg.org.hk 4) School network environment
5) BYOD

6) Other computer devices
7) Security and responsibility
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122 % Acceptable Use Policy (AUP)

1. Introduction
e.g.
* Trends in the Internet and teaching
The direction in which schools use the Internet
 The school's policy on eLearning
 The scope of application of this document
« Updates to this file, etc
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o] B2 F FH kS Acceptable Use Policy (AUP)

2. Objective
Aspiration on achievable goal

e.g.
* Internet enhances the tea.chin% and learning interest, motivation and
strengthens communication channels

Havin? an Acceptable Use (Internet Safety) policy outlining acceptable use
of the Internet

Using security software

Limiting Internet features

Teaching children to use the facility sensibly
Supervising Internet usage

Having rules for safe Internet usage
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o] B2 F FH kS Acceptable Use Policy (AUP)

3. Agreement with parents

Parents are required to agree to the agreements implemented by the
school on campus:

e.g.

* The school’s filter software

* Students use the Internet and school networks at school
 Use the email address and other resources provided by the school
* Discuss and work with your child on the school's AUP

* Restrictions on the use of the device

 When necessary, accept the school to check the computer
e Student online behavior (on or off campus)

 The teacher's responsibility on the Internet

* Privacy exemption

* Other
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o] B2 F FH kS Acceptable Use Policy (AUP)

4. Agreement with students
 Agree and understand the agreement
* Follow this policy, etc

School
* To protect the school and give the school authority
* Lead students to use the Internet correctly and safely
* Filter bad information
 Monitor overdoses and bad use
* The scope of teachers monitoring and guiding students
* Protect students' personal data, etc
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o] B2 F FH kS Acceptable Use Policy (AUP)

5. School network environment rules

« Allowed time to use

« Allow usage of internet-enabled devices
* Protect school equipment

 netiquette

« Unacceptable acts such as foul language, obscenity, threats,
defamation, racial discrimination . . . etc

 Sneak shot, account theft, personal attacks, bullying are not
permitted, etc

« lllegal software, games cannot be downloaded
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o] B2 F FH kS Acceptable Use Policy (AUP)

6. BYOD

« Hardware configuration
* Minimum configurations

« Registration process
- Register MAC address ?
- Network password ?
- Open WiFi ?
« Software configuration
« OS, version, patches, security settings, anti-virus, other software
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122 % Acceptable Use Policy (AUP)

/. Other computer devices
« mobile phone
* game console

8. Security and responsibility



Stakeholder role(BYOB + AUP)

Parent role

» Keywords: Guide, cooperate, pay attention, discuss, agreement

Teacher role
» The identity of the teacher on the Internet;
» Patrol, monitor, understand ...

« Contact or discuss with students online

« Scope and time;
« Media (e.g. FB, Email, WhatsApp ...);
 General guidelines;




Stakeholder role (BYOB + AUP)

Student agreements and responsibilities

« Behaviors prohibited by students online (with more relaxed principles) such as
bullying, assault, obscenity, theft (both inside and outside the school) . ..
offenders can be punished by the school.

« Report
Reports of violations
Reports of victimization
Program
Evidence (cap screen), timing, etc
Notify parents



31&3EEBring Your Own Device (BYOD) and
o] # = FH %KIKAcceptable Use Policy (AUP) School example

Hong Kong True Light Middle School (BYOB + AUP)

http://www.edb.gov.hk/attachment/en/edu-system/primary-
secondary/applicable-to-primary-secondary/it-in-edu/WiFi900/HKTL AUP pdf

Jordan Valley St. Joseph's Catholic Primary School (AUP)

http://www.edb.gov.hk/attachment/en/edu-system/primary-
secondary/applicable-to-primary-secondary/it-in-edu/WiFi900/jvsj AUP.pdf



http://www.edb.gov.hk/attachment/en/edu-system/primary-secondary/applicable-to-primary-secondary/it-in-edu/WiFi900/HKTL_AUP.pdf
http://www.edb.gov.hk/attachment/en/edu-system/primary-secondary/applicable-to-primary-secondary/it-in-edu/WiFi900/jvsj_AUP.pdf

53& 3 EBring Your Own Device (BYOD) and

o] # =2 {# FZR B Acceptable Use Policy (AUP) School example

St Stephen's College (AUP)

http://www.edb.gov.hk/attachment/en/edu-system/primary-
secondary/applicable-to-primary-secondary/it-in-
edu/WIiFi900/St Stephen AUP 201409.pdf

Shatin Tsung Tsin School (BYOB+AUP)

http://www.edb.gov.hk/attachment/en/edu-system/primary-
secondary/applicable-to-primary-secondary/it-in-
edu/WIiFi900/STTS elearning.pdf



http://www.edb.gov.hk/attachment/en/edu-system/primary-secondary/applicable-to-primary-secondary/it-in-edu/WiFi900/St_Stephen_AUP_201409.pdf
http://www.edb.gov.hk/attachment/en/edu-system/primary-secondary/applicable-to-primary-secondary/it-in-edu/WiFi900/STTS_elearning.pdf

= #&4< & Bring Your Own Device (BYOD) and
o] E = fF kK Acceptable Use Policy (AUP) School example

POH Chan Kai Memorial College
www.pohck.edu.hk/ParentNoticeHome/ParentNotice/2019-20/1905-full.pdf

HKTA The Yuen Yuen Institute No.1 Secondary School ( Notice reference )
www.yyl.edu.hk/download/notice/202009101615208898927-1671287036.pdf

Shun Lee Catholic Secondary School ( Notice reference )
www.slcss.edu.hk/sites/default/files/files/cir_no_03 byod new sl circular_updat

e.pdf



http://www.pohck.edu.hk/ParentNoticeHome/ParentNotice/2019-20/1905-full.pdf
http://www.yy1.edu.hk/download/notice/202009101615208898927-1671287036.pdf
http://www.slcss.edu.hk/sites/default/files/files/cir_no_03_byod_new_s1_circular_update.pdf

= #&4< & Bring Your Own Device (BYOD) and

=5 RIS Acceptable Use Policy (AUP) School example

Jockey Club Ti-I College (JCTIC) - Acceptable Use Policy
https://sites.google.com/a/tic.edu.hk/it-support/it-aup

Lung Kong WFSL Lau Wong Fat Secondary School:
www.lwfss.edu.hk/sites/default/files/notice/2021-02.pdf

The Association of Directors & Former Directors of Pok Oi Hospital Ltd.
Leung Sing Tak College ' Consent form for students BYOD |
(T EE= % R ES (AUP))

URL

Choi
WWW.C

ung Estate Catho
noihung.edu.hk/o

iIc Secondary School students BYOD AUP
ownload/notice/202001221411590861549.pdf

WWW.C

nolhung.edu.hk/d

ownload/notice/202010081037487281335.pdf



https://sites.google.com/a/tic.edu.hk/it-support/it-aup
http://www.lwfss.edu.hk/sites/default/files/notice/2021-02.pdf
https://d8782b33-a-4c36476a-s-sites.googlegroups.com/a/lstc.edu.hk/schweb/xue-xiao-tong-gao/2020-21-circulars-xue-xiao-tong-gao/20201102-no053.pdf?attachauth=ANoY7cr2pZu17t4KbY8pnQtmEUFGhtRVRERRKFAIwNRA6GenxETQh2PKqSrBMvWGsxrwpGFDde_f4iIybU4NuCgQ6Smps-WkAdWWZcFpDEaRkdEDvPlg0lGcPQ-JOtku9vALfOfs5KCOyx55qMz2wxa5_tFPsXCKDrAHpkvyyZuA_p96XhZPE0tSMvR4DDGPEGpUgk2Lhyd_5tcp4SFTB85ONmSfeNrXYKuhPwTBo3OEN9NQP5lrbQ9UpeoennInN-lvoGBG-XJKHSVeREaucBKpNN3mYDEvcA%3D%3D&attredirects=1
http://www.choihung.edu.hk/download/notice/202001221411590861549.pdf
http://www.choihung.edu.hk/download/notice/202010081037487281335.pdf

Part 2 : Use Mobile Device Management System MDM to support BYOD

IClass MDM DEMO
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Mobile Devices Management FEIREEIE A4

1. MDM means Mobile Devices Management

2. Inthe general trend of using tablets as e-learning tools, equipment management, e-school
classroom design are new challenges. MDM enables school technical administrators to manage
tablets more effectively. For example, online installation of apps and WiFi in one batch for
students’tablets, restricting students from downloading apps and clearing Passcode

3. MDM can also help front-line teachers with e-classes. For example, give simple instructions to
help the whole class to enter a teaching app or web resources, limit the student's tablet

permission function, or remotely project a classmate's tablet works to share, etc.

4. Key features:
1. SUETE KL 2= (Software as Assistant)
2. SR 2 5|8 K= (Digital Interactive Classroom)
3. ARG EHEFR (Restriction and Policy Setting)



Mobile Devices Management FEIREEIE A4
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Part 3 : Make good use of multi-information technology teaching strategies

Strengthen the effectiveness of BYOD and home learning
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Teaching strategy 1: e-reading
Google Books: https://books.google.com/

GO gle climate change “

Books Q Q B e co Add to my library Write review Front Cover ¥

Result 1 of 10 in this book for climate change - ¢ Previous Next> - View all

VIEW EBOOK

Get this book in print ¥

| 1 Review
B Write review

Climate Change: A Very Short
Introduction

By Mark Maslin

climate change Go
About this book
» My library
» My History

Books on Google Play

Mark Maslin

Published by Oxford University
CLIMATE CHANGE

OXFORD

UNIVERSITY PRESS

Clear search
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Teaching strategy 1. e-reading

HKEDCITY: eRead Scheme
nttps:.//www.hkedcity.net/ereadscheme/2021Packages
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e %8 - N e e e
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RSB > BIRET R > sHRIEN P AAA®

ATEIRFIT

HREAEW (BR) —EBHERREXL > §F TefRERGTEL REMNSEFAENRAIETETHRKRT - HEIERENREIZE
i © FTEIEEA0R H AR HE - RI-A92, 0004 BN AtiFENPEX EFEFE  WESERBVMAREE -

2002212 FRFIVEHL - ERAIEBFTEEERFECNEFEHERSE - BERRABNTHRENER » ZREVERATRERHFHAA
HERTEBETS (Android ~ IOSKAEERIELR) 1 ZUNEE) HEMESELNERE - TSRS S2ENRERIE - EEHET
SESENEESE - SEHEYIRERE  FIEFERERFFM -

tE5h - BIREHER - BEREESSTHESHE  RERBRBEES THEERTL - TNET Seriesy ~ THEIGEH#AG, ~ THREG
HRERY) k MRAKHERRYL) > EEREER -

B2EHMBWIANTHEEEE » TREFENNENERDIZRER -

WMARE:S > FFEE 2624 10008 B E ZEinfo@hkedcity.net »

AtEIE
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Teaching strategy 1. e-reading
Hong Kong Public Library : https://www.hkpl.gov.hk/en/index.html
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https://www.hkpl.gov.hk/tc/index.html

Teaching Strategy 2 : VR in Education

Google Arts & Culture : https://artsandculture.google.com/

=  Google HifiEx{L 5E AE mE km Qi j§;|

Choose your interactive experience

B criod int TuneIn to Signac's Lay e
Experience Operaiin : 9 ' Turn Yourself Into the 'Girl With a Space Station lity
Discover Rome's opera house froi  On the artist's birthday, take an at Pea rl Earring' ion years ago creature with AR

pointillist projection of Venice f iconic images from the ISS

Try on an Art Filter to become Vermeer's iconic painting

Bi) 1#M Google 1TEE | X
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Teaching Strategy 2 : VR in Education

Google Expeditions:
nttps://edu.google.com/products/vr-ar/expeditions/

(Bl

& FH Expeditions :Z:R2 2N

SESPBAE

AREMERNERRR (VR) BIRIEEIE (AR) RANERHBE SR . RETH Expeditions ERARZE]
Al RAa{ER.
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Teaching Strategy 2 : VR in Education
EduVenture®VR http://vr.ev-cuhk.net

g E.%% (0,0JEduVenture®VR

HOME OUR TEAM VR TEACHING RESOURCES VR/AR INTRODUCTION PILOT SCHOOLS PAST EVENTS CONTACT US

/mals
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Teaching Strategy 3
iR Bl TEE BEFRE (Flipped Learning)

IT teaching strategy ‘ Flipped Classroom — flip the traditional class mode

Step 1 : The pre-prepared course content is uploaded to the network by the teacher
Step 2: Let students prepare lessons at home first

Step 3: Express your opinions and discuss the topicin class.

Compared with the traditional teaching mode, "flipped classroom™ allows teachers to
reduce one-way explanation in the classroom, promote classroom interaction and
communication between teachers and students, improve the learning effectiveness of
students, but also to cultivate their own learning.

TRADITIONAL : FLIPPED

Lecture
Homework ‘

S Classroom activities
activities

Lecture




IT teaching strategy : #l#E:R= (Flipped Classroom)
The Pyramid Learning

Th%%éfp%%%g Learning

Average Retention Rates

AT T
Lecture 5%

, £ 10% BReading 10%
Wiy Passive -3 e

% Teaching A8 Audio/Visual 20%
AN ,
Demonstration 30%

INHET R
Participatory Discussion Group 50%

Teaching .
Methods PraE(\':{/lﬁcfeE by Doing 75%
FEh= -
528 Teach Dthiers 90%

Adapted from National Training Laboratories. Bethel, Maine

Methods



http://slides.sage-fox.com/

Reboot

School

IFTH-GRADERS AT EASTSIDE

i College Preparatory School
in East Palo Alto, Calif., sit at

y their desks with netbooks,
They're in the middle of a math lesson,
listening as a teacher explains how 1o
convert percentages to decimals “If we

of kids are learning by watching online
videos. While the screen shows a march
of equations and diagrams, the students
never actually see the face of the lectur
er. There's just a voice, deep, patient and
unrehearsed—think NPR host crossed

KS-
snetk RA%.a
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I ED Watch Read Attend Participate About Q Log in

Sign up

Salman Khan:

tl - t ‘ Watch later
Let's use video to |
> 9
™ B _Mj}
reinvent education " //
TED2011 - 20:27 - Filmed Mar 2011
Subtitles available in 42 languages
View interactive transcript ‘ Koot
Rate

Share 3 3 8 Total Share this talk and
this idea o o e @ ° y 77, 5 views  wlll track your influence!

Salman Khan talks about how and why he created the remarkable Khan Related playlists & talks

Academy, a carefully structured series of educational videos offering
complete curricula in math and, now, other subjects. He shows the

power of interactive exercises, and calls for teachers to consider flipping
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C »

Student watch video to  Teacher follow-up
pre-learn responses

(BEER R HRE) (3 B AE 16 [2] )

20 mins 10 mins 30 mins

Flipping Classroom Framework (&8 = {242
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eaching strategy 4 : Mobile learning
UHK- EduVenture

00:12

SR SRIE B LR REE

iPad = VPN

& R ERIEBR 1L 355 Bt

FERILGTIAMR RS WIRTA — O & o QR AR R0 285 2
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Teaching strategy 4 : Mobile learning
CUHK- EduVenture




Teaching strategy 4 : Mobile learning
CUHK- EduVenture

EduVenture® Composer
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Teaching strategy 4 : Mobile learning
CUHK- EduVenture

23:55 @ | 61% ML

EduVenture X

All Materialso(Internet)

All KLA All Subject
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Part 4 . Support BYOD's practice with information literacy courses

HKFYG Media Literacy
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"Project NET FiiR s =& IR TaTE

http://medialiteracy.hk/

aﬁ

445
;

m EABEHE ’;
Q the hongkong federation of youth groups ‘ 1 1ty [

[_‘_ﬂ u Search

TE  HRZFA BE HBER FEEREEXRILEE X ERBEILEE  ZEHA

u EEETGR a
the hongkong federation of youth groups l‘ walit "

PROJECTNET
FSEERRANE
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Part 5 . Implementation of phased work to promote BYOD

(1 year Plan/ Three-Year Plan)
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Resource Pack for Supporting School-based Development of IT in Education

https://www.edb.gov.hk/en/edu-system/primary-secondary/applicable-to-primary-secondary/it-in-edu/ITE4/ite4-
resourcepack.html

Resource Pack for Supporting School-based
Development of IT in Education (Jan 2019)

Home | Model Roadmap of Development Plan | Action Plan | Templates | Exemplars | Professional
Development Programme

Home

To dssist school leaders in development and implementation of school-based IT development plans as
integral parts of school development plans, the Education Bureau (EDB) has provided a Resource Pack to
schools to support school-based development of IT in education, of which a school can tailor-make its
own plan in dccordance with its development priorities and needs.



https://www.edb.gov.hk/en/edu-system/primary-secondary/applicable-to-primary-secondary/it-in-edu/ITE4/ite4-resourcepack.html

Resource Pack for Supporting School-based Development of IT in Education

Model Roadmap of Development Plan

A 4-stage conceptual framework built on the
4 phases in the development and
implementation of school-based plans is
designed for the development of roadmap:

1.

w

Self-review or context analysis in the self-
evaluation phase and the evaluation in
the evaluation phase

Goal-setting and realisation in the
planning phase

Planning in the planning phase
Implementation in the implementation
phase

Stage 1

Self-review /
Context Analysis
/ Evaluation

Goal-setting
and
Realisation

Implementation

Figure 1: Conceptual framework for the development of roadmap for school-based IT in education planning



Resource Pack for Supporting School-based Development of IT in Education

Model Roadmap of Development Plan
Stage 1 — Self-review / Context
Analysis / Evaluation

« Self-review is an important step for
schools to obtain a preliminary view on
their own strengths, weaknesses and
needs prior to the planning.

« Aself-review of 4 key dimensions, with 5
related concerns, is proposed for schools
to evaluate their readiness for promoting
IT in education.

Self review 4 key dimensions
Self review5 related concerns
Context analysis



Resource Pack for Supporting School-based Development of IT in Education

Model Roadmap of Development Plan

Stage 1 :

Self-review
4 key dimensions

Inculcation of
21t century

Resource

management ITE school-based

skills ‘ planning
Leadership
and
- Subject
Formative Management )
assessment i ol knowledge and
21t century skills
Self- : :
Developm'ental A EEERETE iy e i Strategic planning
portfolio FEMIEN at all levels
Use of IT for Inculcation of
evaluating e Learning — information
learning outcomes and literacy
Teaching

Collaborative
learning and peer
tutoring

Learner-centered
learning

Deep learning

Self-regulated
learning

Figure 2: Conceptual framework for the self-review of the four key dimensions of planning for school education
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Model Roadmap of Development Plan

Stage 1 :

Self-review
5 related concerns

Ability and attitude that lead to an effective and
ethical use of information

Dedication of
leadership

Commitment of

stakeholders

Technical
knowledge

Pedagogical
integration

/

Capacity
Building

Professional
Development

Information
Literacy

Self-
review

E-safety
Issues

Managing and
leading IT in
classroom

Develop students’
information literacy

Flexibility in
resource use

Flexibility in
EXtem.jed / learning time
Learning
Opportunity
Flexibility in

learning location

Information security
(Crisis management
issues)

Data privacy
(Legal and ethical
issues)

Intellectual property
rights
(Legal and ethical
issues)

e-Safely

Figure 3: Five concerns related fo the four key dimensions of planning for school education
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Model Roadmap of Development Plan

Stage 1 :

Context analysis

Context analysis is a significant step for schools
to garner in-depth opinions on the strong and
weak areas at the school level and gain insights
Into their own needs and changing contexts
prior to the planning.

A context analysis of 10 evaluation areas, which
are incorporated into 4 domains in line with the
Implementation of initiatives for the school
development and accountability in the local
school education sector, is proposed for schools
to evaluate their readiness for promoting the
use of IT in education.

School Leadership

School Professional
Development in IT in
Education

Students’ Learning
Outcomes in Different
Key Learning Areas and
the Development of
Generic Skills

4.
Student

Performance

L
Management

e-Textbooks,
e-Learning Resources and
Infrastructure

and
Organisation

33
Student Support
and
School Ethos

Integration of IT into School
Curriculum

Teachers’ IT Competence as
well as Teachers’ and
School Principals’
Perception of IT in
Education

Teachers’ Pedagogical
Practices with IT

Students’ Learning
Activities with IT

School Technology - Using
Culture and School IT in
Education Development

Community-wide Support
and Parents’ Involvement

Figure 4: Conceptual framework for the content analysis on the readiness of schools to promote IT in education
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Model Roadmap of Development Plan

Stage 2 e
Realisation of Changes ™.

Goal-setting plays a primary role in
the development of every plan.

An educational paradigm change

teacher-directed student-initiated
knowledge delivery knowledge construction

Goal-Setting

Develop the 215t century
5 s skills in students
Capacity Building

A goal coupled with the

Conceptualisation

Implementation

corresponding realisation process, K Pantondidliin
which are in response to the -
emerging information society, is S —————
proposed for schools to integrate

IT into school education.
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Model Roadmap of
Development Plan

Stage 3— Planning

4-step process is suggested
for schools to formulate
their school-based IT in
education development
plans according to their own
status.

Solicitation of Comments and Approval
Obtain opinions and permission from

- All teaching staff

- School / Incorporated Management Committee

Development of Plan
Adopt an on-going approach

- short-term (e.g. 1 year)
- long-term (e.g. 3 years)

Commitment of Stakeholders
Mobilise relevant stakeholders
- school sponsoring body

- school administrative staff
- teachers

- parents

Dedication of Leadership
Establish relationship among

- technology
- curriculum
- learning environment

Figure 6: Planning process in school-based IT in education development
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Model Roadmap of
Development Plan

Stage 4 -Implementation

4 domains in line with the
implementation of initiatives for
the school development and
accountability in the local
school sector are recommended
to schools for the consideration
of the implementation of
school-based IT in education
development plans.

Enhance academic
achievement through the
use of IT through the use of IT

Promote affective development
and information literacy

A

Facilitate school
administration with the
use of IT

Strengthen staff
management concerning
the use of IT

Enhance infrastructure
provision related to the
use of IT

4.
Student
Performance

2.
Learning

and Teaching

3.
Student Support
and
School Ethos

Promote curriculum
management with the
consideration of the use
of IT

Facilitate teaching with
the use of IT

Strengthen learning with
the use of IT

Promote learning
assessment involving the
use of IT

Strengthen home-school
communication with the
use of IT

Enhance linkage with
external organisations
with the use of IT

Create a school-wide
culture on the use or IT

Figure 7: Implementation details in promoting the use of IT in education




Resource Pack for Supporting School-based Development of IT in Education

Action Plan

The development of an action planis a
helpful step for schools to organise
planning and implementation work in a
systematic approach.

A sample action plan with suggested
timeline is proposed for schools’ reference
and modification.

Download sample action plan

https://www.edb.gov.hk/attachment/en/edu-system/primary-secondary/applicable-
to-primary-secondary/it-in-edu/ite4/ite4-sampleactionplan-en.doc

Download action plan template

https://www.edb.gov.hk/attachment/en/edu-system/primary-secondary/applicable-
to-primary-secondary/it-in-edu/ite4/ite4-sampleactionplantemplate-en.doc

Step 1: Conducting Self-evaluation Prior to the Planning Phase

v

Step 2: Soliciting Stakeholder Commitment

v

Step 3: Formulating Steering Committee

l

Step 4: Differentiating Leadership Responsibility

l

Step 5: Setting School Goals

l

Step 6: Planning Implementation Actions

v

Step 7: Assessing Technological Needs

v

Step 8: Developing Implementation Plan

v

Step 9: Performing Self-evaluation Prior to the Planning Phase for the Next Plan



https://www.edb.gov.hk/attachment/en/edu-system/primary-secondary/applicable-to-primary-secondary/it-in-edu/ite4/ite4-sampleactionplan-en.doc
https://www.edb.gov.hk/attachment/tc/edu-system/primary-secondary/applicable-to-primary-secondary/it-in-edu/ite4/ite4-sampleactionplantemplate-tc.doc

Part 6 : Conclusion
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